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VIS CHILD
PROTECTION POLICY

WHAT I REALLY LIKE
ABOUT VIS IS THAT IT
IS SO WELCOMING TO
NEW STUDENTS”
-A NEW ARRIVAL TO VIS

A SAFE
ENVIRONMENT
FOR
ALL
STUDENTS
Images
“The illustrated Children’s Rights (Children’s Rights Cards)”, Living in Democracy, 2015,
http://www.living-democracy.com/textbooks/volume-5/part-3/documents-and-teaching-material-4/

T

he Vientiane International School is com-

incidences of child abuse or neglect will proceed in

mitted to providing a safe environment for

accordance with Standard Operating Procedures linked

its students, free from abuse and uses the

to this policy.

UN Convention on the Rights of the Child

(ratified in 1989) as a framework. The Convention com-

Therefore, no VIS employee may engage in any activity

prises 54 articles that address the needs, protection

constituting abuse and VIS employees must report any

and rights of children worldwide. It has been signed

suspected abuse either in or out of school to the Child

by nearly 200 countries including Lao PDR. Countries

Protection Officer, Head of School, Divisional Principal,

that ratify the treaty pledge to protect children from

Counselor or other member of the Child Protection

economic and sexual exploitation, violence, and other

Team.

forms of abuse and to advance the rights of children to

Definition of child abuse / neglect: Child abuse is the

education, healthcare, and a decent standard of living.

physical, sexual, emotional maltreatment or neglect of
a child or children. We know that abuse can take many

ViS relies on preventative practices such as student

forms and may not always be visible or detectable.

and staff education to reduce risk and promote student
wellbeing. As educators, we have the opportunity to

Child abuse / neglect prevention: VIS seeks to be

observe and interact with children over time on a daily

a safe haven for students. In order to achieve this the

basis, and are in a unique position to identify children

following practices will be put in place by the Head of

who need help and protection. As such, we have a pro-

School:

fessional and ethical obligation to identify children who
are in need of protection and to take steps to ensure
that the child and family avail themselves of any services
needed to remedy any situation that constitutes child

1. VIS’ hiring practices will include Background
Checks for all employees and full-time service
providers, plus yearly checks.

abuse or neglect.

2. All VIS staff must undergo annual training on the

All faculty and staff at Vientiane International School are

3. VIS will maintain an updated Child Protection

safety and wellbeing of children.
mandated to report their concerns about the wellbeing

Procedure Manual to ensure appropriate proce-

of any student. Reporting and follow up of all suspected

dures are in place. This document will be shared
annually with faculty, staff, parents, and students.
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DEFINITIONS & POSSIBLE INDICATORS OF ABUSE & NEGLECT

Neglect
It is generally understood that ”neglect” refers to a

Emotional Abuse

range of circumstances in which a parent or car-

Emotional abuse is the most common form of child

egiver fails to adequately provide for a child’s basic

abuse. It refers to the persistent emotional ill-treat-

needs:

ment of a child so as to cause severe and adverse

D

effects on a child’s emotional development. It may

efinitions of abuse are complex and

their attempts to predict and control other people’s

usually based in child-rearing behaviors,

behavior, or extremely reserved and withdrawn.

gender and role responsibilities, and

Abused children are also vulnerable to instances

social expectations of different cultures

of overwhelming emotional responses to everyday

throughout the world. The primary determination of
abuse is that it is occurs within a relationship that is
used to meet the need/desires of the more powerful
person, a member of the family, a teacher, a friend, etc
without concern for the needs of the child.
It is important to note that behavioral indicators in and
of themselves do not constitute abuse or neglect.
However, together with other indicators, such as family
dynamics, they may warrant a referral.

Physical Abuse
Physical abuse may involve hitting, punching, shaking, throwing, poisoning, biting, burning / scalding,
drowning, suffocating or otherwise causing intentional
physical harm to a child.

Possible Indicators of Physical
Abuse
Physically abused children find it difficult to relate to
their peers and the adults around them. The threat
of violence makes them vigilant and mistrustful, and
they may be overly domineering and aggressive in

situations.
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involve: conveying to children that they are worthless
or unloved; that they are inadequate or valued only

»» through the provision of food, shelter and
clothing
»» by ensuring their access to medical care when
necessary

insofar as they meet the needs of another person;

»» by providing them with care, love and support

having age or developmentally inappropriate expecta-

»» by showing appropriate moral and legal guid-

tions being imposed on children; causing children
frequently to feel frightened; or the exploitation or
corruption of children. Emotional neglect, or not
attending to the emotional needs of children is also
a form of emotional abuse. Some level of emotional

ance
»» by ensuring that the child regularly attends
school
»» by exercising adequate supervision and control
of the child

abuse is involved in all types of ill-treatment of a child,
though it may also occur by itself.

Note: VIS requires all students to live with a parent /

Some parents who are emotionally abusive practice

guardian. Should both parents / guardians leave the

forms of child-rearing that are orientated towards

city / country for any reason, then the responsibility

fulfilling their own needs and goals, rather than those

for informing the school of who will be caring for the

of their children. Their parenting style may be char-

student/s, and all appropriate contact details lies with

acterized by overt aggression towards their children,

the parent or guardian. Parents / guardians should

including shouting and intimidation, or they may

complete the ‘Parent / Legal Guardian Absence

manipulate their children using more subtle means,

Form’ to provide this information.

such as emotional blackmail.
Emotional abuse does not only occur in the home.

Sexual Abuse

Children can be emotionally abused by teachers and

Sexual abuse involves forcing or enticing a child to

other adults in a position of power over the child.

take part in sexual activities, whether or not the child

Children can also be emotionally abused by other

is aware of what is happening. Non-contact activi-

children in the form of ”bullying”.

ties, such as involving children in the production or
viewing of pornographic material or encouraging
children to behave in sexually inappropriate ways is
also sexual abuse.
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OVERVIEW OF
COMPREHENSIVE
PROGRAM

A

t the Vientiane International School,,
the Child Protection Team (CPT) ensures that VIS has an up-to-date and
comprehensive, proactive approach

to student protection that includes:

1. Child Protection Team
»» Implements the Child Protection Procedure
Manual
»» Gathers information on reported incidents and
develops a response
»» Sets the schedule for lessons and other child
protection tasks for the school year
»» Keeps up-to-date research on best practices
»» Oversees annual child protection training for all
personnel
»» Conducts yearly internal audit

2. Background Checks for Employees & Visitors to School
Policy
»» Written application / statement of suitability
»» Reference check
»» Criminal history background check
»» VIS Visitors to School Policy

Child Protection Procedures Manual

OVERVIEW OF COMPREHENSIVE PROGRAM

»» Procedures for case when school personnel are
accused of abuse
»» Outlines how information is provided to parents

»» US Embassy (US Embassy Families)

»» Sets up support network

»» French Clinic
»» Individual counselors / psychologists

5. Education & Training for the
Three Stakeholder Groups
at VIS
»» Teachers - awareness, types, signs / symptoms,

3.

Child Protection Agreement
& an Awareness of Power
Differential & the Responsibility to Maintain Appropriate Boundaries

»» Use of discretion when touching children
»» How to handle one-on-one meetings
»» Prohibition against smoking, drinking, profanity,
sexual innuendo or jokes around students on and

prevention, policies and laws, reporting process,
student curriculum, and resources
»» Students - age appropriate personal safety /
abuse prevention training for all grade levels

how to talk with their children, and resources
available.

»» Must be read by all current / potential employees
and signed to acknowledge receipt

»» Step-by-step instructions with flow chart
»» Rules for school, classroom, interpersonal safety
»» Identifies who is expected / required to report and
to whom
»» Procedures for support of teacher and parents

procedure
»» Analysis of policies and procedures every three
years
»» Effectiveness and measurement

dents unless for a specific school-related purpose

annual training)

»» Annual self-audit to assess the policy and

practices
»» Parents - school safety goals and objectives,

»» Compliance with reporting policies / protocols

»» Articulates the reporting protocol

»» Compliance and quality / effectiveness

»» Continuous quality improvement

off campus

»» Identifies mandatory training requirements (i.e.

7. Measurement, Analysis,
Self-Audits

based on core elements and evidence-based

»» Use of social media, text, email with current stu-

4. Policies & Procedures for
Child Protection

6. Community Partnership
Resources

NOBODY CARES
HOW MUCH YOU
KNOW, UNTIL THEY
KNOW HOW MUCH
YOU CARE.”
- THEODORE ROOSEVELT
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CHILD
PROTECTION
TEAM

T

he Child Protection Team consists of the

The Child Protection Team will meet at least twice

Child Protection Officer, school counse-

annually to discuss and plan for the following:

lors, the school nurse, administrators from
each division and the Head of School.

The role of the Child Protection Team is to ensure that
there is a comprehensive child protection program in
place at the school and to annually monitor the effectiveness of the program. Specific tasks include:
»» Ensure a comprehensive child protection
program is in place

»» Preparation / inventory of personal safety
materials
lines
»» Schedule for annual training
Minutes of child protection team meetings will be
recorded and shared with the team.

develop a response, including follow-up
to ensure development and adoption of child

Role of the Child Protection
Officer

protection curriculum to meet school needs

The role of the VIS Child Protection Officer is to:

»» Ensure that child protection curriculum is taught
and assessed annually
»» Support teachers and counselors in implementing the child protection curriculum
»» Ensure / guide training for all staff that have
direct / indirect contact with students regarding
the child protection program
»» Ensure / guide parent evening education programs to support understanding of the objectives and goals of the policy / curriculum

BACKGROUND CHECK & VISITORS POLICY
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AT THE END OF
THE DAY, THE
GOALS ARE
SIMPLE:
SAFETY AND
SECURITY.”

BACKGROUND
CHECK
& VISITORS
POLICY

»» Review personal safety protocols and guide-

»» Gather information on reported incidents and
»» Work within the school’s existing structures

Child Protection Procedures Manual

»» Receive and act upon any reported concerns,
including follow-up actions
»» Discuss reported concerns with the Child
Protection Team to establish next steps
»» Ensure the Child Protection Procedure Manual
is reviewed and updated yearly
»» Coordinate annual training for all staff
»» Promote best practice in child safeguarding
»» Manage referrals to outside agencies

A

s preventative measures, VIS has implemented a background check policy

4. The school reserves the right to conduct yearly
background checks.

as a means of screening all employees
prior to working at the school and a

VIS Visitors to School Policy

visitors policy that limits the interactions between VIS

Parents and their guests are welcome to visit the

students and adults that have not undergone the

School. When interested in visiting their child’s class,

screening process.

parents are required to make advance arrangements
with the teacher as unscheduled visits to classrooms

VIS Background Check Policy

can be distracting to teachers and students.

Prior to beginning employment, all employees and
full-time service providers are required to complete

Outside students, educators or interested observ-

the following:

ers will be granted visiting privileges only with prior

1. A police clearance certificate or government is-

permission of the Head of School or his/her designee

sued background check from their most recent

and will be supervised by a staff member at all times.

place of residence;
2. A government-issued background check from
their country of citizenship;
3. Vientiane International School Disclosure and
Consent Form

The Head of School will ensure procedures are in
place to manage visitors on campus including cases
where visitors would be denied entry and/or escorted
from the premises.

Our Vision

We will lead the way toward a sustainable future.

VIENTIANE INTERNATIONAL SCHOOL
PO Box 3180
Phonesavanh Road
Saphanthong Tai Village
Sisattanak District
Vientiane Lao PDR

VIENTIANE INTERNATIONAL SCHOOL

Telephone +856 21 486001
Fax +856 21 486009
Email contact@vislao.com
Website: www.vislao.com
Facebook: Vientiane International School
Twitter: twitter.com/vislaos
LinkedIn: www.linkedin.com/school/vientiane-international-school/

